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Scope of Presentation
1. CEO’s Report 
2. Financial Review 
3. Operations Review
4. Group Outlook
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CEO’s Report
Tang Kin Fei 
Group President & CEO
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1H2006 Performance Round Up

Record Group PATMI at $567.9m, up 287%

Strong earnings growth from continuing operations 
• Turnover of $3.6bn, up 38%
• PATMI before EI of $166.8m, up 48%

Sound business fundamentals 
• Recurring earnings from Utilities 
• Strong growth from Marine

Healthy balance sheet 
• Net cash position
• Interest cover at 15 times
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SembCorp’s Transformation

1999-2005 2006

Sale of SembLog and 
SembE&C

• $833m unlocked

• 3 key businesses remain

Settlement of Soli taire 
legal case

Proposed sale of SMOE & 
SemBeth to SembMarine

• Group restructuring for 
greater synergy

1998
Formation of 
SembCorp 

A diversified 
conglomerate

• Consist of 15 
businesses

Streamlining of 
business portfolios

SembCorp today –
A focused Group

Divestment of non-core 
businesses

• More than $3bn 
unlocked

• 5 businesses remained

Now 
focused on 
Utilities, 
Marine and 
Enviro

Delivering on promise to achieve a more focused SembCorp
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Growing our Key Businesses

PRIORITIES

Utilities
Establish and grow new beachheads

Expand capacity for organic growth

• Secured Fujairah IWPP - new 
beachhead in the Middle East

• Completed new effluent recovery 
plant and expanded HGIW capacity 
to meet customer demand on Jurong 
Island

1H06 SCORECARD

Marine
Strengthen position as global leader in 
the marine and offshore oil & gas 
sector

• Achieved record orderbook of 
$6.0bn

• Proposed acquisition of SMOE & 
SemBeth by SembMarine to 
enhance capacity and capabilities

Enviro
Focus on waste-to-resource

• Formed lead recycling JV—China’s 
largest lead recycler

• Entered into waste plastic recycling
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Financial Review 
Lim Joke Mui
Group CFO
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Group Profit & Loss

($M) 1H06 1H05 � %

CONTINUING OPERATIONS
Turnover 3,556 2,582 38
EBITDA 334 244 37
EBIT 252 166 52
PBT 278 178 57
PATMI 167 113 48
EPS (cents) 9.5 6.3 51

DISCONTINUED OPERATIONS*
Turnover 621 958 (35)
PATMI 8 19 (60)

GROUP
Turnover 4,178 3,540 18
PATMI 568 147 287
EPS (cents) 32.4 8.2 297

� Strong growth from continuing operations
� Turnover up 38% and PATMI up 48%
Note: 
*Discontinued operations are the Group’s interests in SembCorp Logistics and SembCorp Engineers and Constructors,  which were   
disposed on April 3 and June 2, 2006 respectively
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($M) 1H06 1H05 � %

CONTINUING OPERATIONS
Utilities* 1,850 1,495 24
Marine 1,535 908 69
Enviro 109 104 5
Others/Corporate 62 75 (17)

3,556 2,582 38

DISCONTINUED OPERATIONS
Logistics1 133 269 (50)
Engineering & Construction2 488 689 (29)

TOTAL 4,178 3,540 18

Group Turnover

*Note: 
Utilities (excl Offshore Engineering) 1,723 1,322 30
Offshore Engineering 127 173 (27)

1 SembCorp Logistics was divested on April 3, 2006.  1H06 figures reflect three months results only
2 SembCorp Engineers & Constructors was divested on June 2, 2006. 1H06 figures reflect five months results only
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Turnover by Geographical Areas* (%)

Singapore 1,811 1,239 46
Europe 1,129 897 26
Rest of Asia 409 236 73
Others 207 210 (1)

Continuing Operations ($M) 1H06 1H05 � % 

� 49% of Group Turnover from overseas

1H06 Group Turnover
$3.6bn

51%32%

6%

11%

1H05 Group Turnover
$2.6bn

48%35%

8%

9%

Note: 
* Based on geographical location of customers
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($M) 1H06 1H05 � %

CONTINUING OPERATIONS
Utilities 92.7 70.8 31
Marine 55.1 36.1 53
Enviro 7.1 7.3 (1)
Others/Corporate  11.9 (1.2) NM

166.8 113.0 48
DISCONTINUED OPERATIONS
Logistics1 7.9 18.2 (56)
Engineering & Construction2 (0.3) 0.6 NM

7.6 18.8 (60)

PATMI before EI 174.4 131.8 32
EI 393.5 15.0 2,525
PATMI after EI 567.9 146.8 287

*Note: 
Utilities (excl Offshore Engineering) 82.7 86.4 (4)
Offshore Engineering 10.0 (15.6) NM

Group PATMI

1 SembCorp Logistics was divested on April 3, 2006.  1H06 figures reflect three months results only
2 SembCorp Engineers & Constructors was divested on June 2, 2006. 1H06 figures reflect five months results only
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($M) 1H06

Gain/(Loss) on disposal of Investments 458.5
- Logistics 463.3
- Pulau Holdings (Nirwana Gardens) 12.5
- Kristiansand Drilling (by Marine) 5.5
- E&C (22.8)

Additional charge arising from final settlement of
Solitaire (65.0)

TOTAL 393.5

Exceptional Items
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($M) 1H06

FIXED ASSET ITEMS
- Utilities 127.2
- Marine 21.5
- Enviro 6.5
- Others 8.1

EQUITY INVESTMENTS
- Jiangsu SembCorp Chunxing Alloy 16.0

TOTAL 179.3

Group Capex
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*Lower free cash flow due to payment for Solitaire settlement in 1H06

($M) 1H06 1H05

CASH FLOW FROM OPERATING ACTIVITIES
- before changes in working capital 352 286
- changes in working capital (32) 176
- payment for Solitaire settlement (683) -
- tax paid (24) (21)

(387) 441
CASH FLOW FROM INVESTING ACTIVITIES
- divestment proceeds & sale of FA 796 198
- acquisitions (including investments) (276) (54)
- acquisitions of fixed assets (199) (112)
- others 28 25

349 57
CASH FLOW FROM FINANCING ACTIVITIES
- issue of shares by SCI/subsidiaries 42 46
- net borrowings/(repayment of loans & interest paid) 75 (483)
- capital reduction by SCI/subsidiaries - (314)
- dividend paid & others (120) (510)

(3) (1,261)

NET OUTFLOW DURING THE PERIOD (41) (763)
CASH & CASH EQUIVALENTS AT END OF PERIOD 1,189 1,334

FREE CASH FLOW 136* 597

Group Cash Flow



8

15

($M) Jun 30, 06 Dec 31, 05

PF loans 540 399
Long-term 523 546
Short-term 19 161
Gross 1,082 1,106
Less: Cash and FD (1,192) (1,231)
Net Cash (110) (125)
Net Gearing Ratio Net Cash Net Cash 

Exclude PF*
Net Cash (431) (394)
Net Gearing Ratio Net Cash Net Cash

Group Borrowings

Note: 
* PF – Non-recourse project financing
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1H06 FY05

BEFORE EI 
EPS (cents) 19.5 15.7
ROE (%) 15.8 14.2
ROTA (%) 7.3 5.2

AFTER EI
EPS (cents) 41.9 17.1
ROE (%) 31.2 15.3
ROTA (%) 12.7 6.1

1H06 1H05
ECONOMIC VALUE ADDED
EVA ($M) 520.3 122.8

Financial Indicators

Note: 
* Annualised

*



9

17

Jun 30, 06 Dec 31, 05

NAV per share ($) 1.44 1.14
NTA per share ($) 1.38 1.06
Net gearing (times) – excl. PF* Net Cash Net Cash
Net gearing (times) – incl. PF* Net Cash Net Cash
Interest cover (times) – excl. EI 15 12
Interest cover (times) – incl. EI 31 12

Financial Indicators

� Maintaining a healthy balance sheet

Note: 
* PF – Non-recourse project financing
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Rewarding Shareholders

� Committed to enhancing shareholder value

• Rewarding shareholders by distributing 57% of gain from 
divestment of SembCorp Logistics via capital reduction

• Shareholders approved capital reduction of 15 cents per share 
tax-free in EGM held on July 7, 2006

• Approval from High Court of Singapore received
• Shareholders to receive payment on August 22, 2006
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Operations Review 
Tang Kin Fei
Group President & CEO
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Utilities

185.3  (� 9%)EBITDA ($M)

139.2  (� 11%)EBIT ($M)

21.4ROE* (%)

92.7  (� 16%)PATMI ($M)

1,869.3  (� 24%)Turnover ($M)

• Continued good performance from 
UK and Vietnam 

• Stable performance from Singapore 
operations 

* Annualised
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Utilities Revenue & PATMI

($M) 1H06 1H05 � %

REVENUE
- Centralised Utilities 543.6 485.4 12
- Energy 1,197.9 845.5 42
- Offshore Engineering 127.8 173.4 (26)
Total Revenue 1,869.3 1,504.3 24

PATMI
- Centralised Utilities 60.0 47.5 26
- Energy 35.8 42.3 (15)
- Offshore Engineering 10.1 (15.6) NM
- Corporate & Others (13.2) (3.4) (288)
PATMI excl EI 92.7 70.8 31
- EI 0 8.9 (100)
Total PATMI 92.7 79.7 16
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Centralised Utilities and Energy
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Revenue ($M) 1H05 1H06
Centralised Utilities 485.4 543.6
Energy 845.5 1,197.9

TOTAL 1,330.9 1,741.5

1,741.5

1,330.9

Overseas
26%

Local
74%

Overseas
21%

Local
79%

PATMI ($M) 1H05 1H06
Centralised Utilities 47.5 60.0
Energy 42.3 35.8
EI 8.9 -
TOTAL 98.7 95.8

95.898.7

EI 9%

Overseas
30%

Local
61%

Overseas
42%

Local
58%
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Utilities 

KEY DEVELOPMENTS

Singapore 
• Secured $60.0m per annum worth of natural gas contracts with 5 new 

industrial customers
• Commenced supply of utilities and services to Denka and Tate & Lyle for 

pre-commissioning
• Increased capacity to cater to growing customer demand

– New effluent recovery plant producing 5,000m3/day of demin water 
commissioned in April 2006

– Expansion of HGIW capacity from 30,000m3/day to 35,000m3/day completed 
in June 2006

UK 
• Secured 17 new and renewed contracts worth $28.4m (mostly 1-5 years)

Other markets - Middle East
• Won bid for 40% of Fujairah Independent Water and Power Plant (IWPP) 

in the UAE

24

Fujairah IWPP

SEMBCORP TAKES 40% STAKE IN FUJAIRAH POWER & DESAL PROJECT 
• SembCorp’s first power and water investment in the Arabian Gulf 
• Also the Group’s largest investment to date
• Total project cost: US$1,726m
• Financial close: October 2006
• Recurring earnings from 22-year PWPA
• Minimum EIRR 13% over the life of the project
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Fujairah IWPP

GAS-FIRED POWER PLANT
• 535 MW existing net generation 

capacity
• 760 MW total generation capacity by 

1Q2009 after expansion  

SEAWATER DESALINATION PLANT
• One of the largest desal plants in the 

world at 100 MiGD
• MSF (70 MiGD) and RO (30 MiGD) 

technology 

O&M by 100%-owned SembCorp
Gulf O&M Co.

26

Fujairah IWPP

POSITIONED FOR GROWTH WITH 
NEW MIDDLE EAST BEACHHEAD

• Increased power and water resources 
needed to fuel UAE’s booming 
economy

• Fujairah – the world’s second largest 
bunkering port 

• Potential site of future refining and 
petrochemical hub 

SAUDI 
ARABIA

UNITED ARAB 
EMIRATES

OMAN

QATAR

Arabian Gulf

�
Abu Dhabi

� Doha
�

Dubai �

Gulf 
of Oman

(Indian 
Ocean)

Fujairah
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Utilities 

KEY DEVELOPMENTS

Other markets - China
• Completion of Phase I expansion in ZhangJiaGang Free Trade Zone 

increasing industrial wastewater treatment capacity to 20,000 t/day
COD: July 2006

• Commenced construction of NCIP SembCorp Water
Target COD: 1H2007 

Offshore Engineering 
• Proposed sale of SMOE together with SemBeth to SembCorp Marine
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Utilities 

OUTLOOK   

Singapore 
• Positive medium-term outlook with new investments and customer 

expansion expected on Jurong Island
– Opportunities for utilities and gas supply to new petrochemical cracker plant(s) 

and downstream companies
– Upsurge in potential investments in bio-fuel plants on Jurong Island

• Potential M&A opportunities e.g. local genco
• Expected launch of New Gas Market and potential gas pipeline assets 

transfer 

UK 
• Expected to perform better in 2006, due to high UK energy prices and 

favourable supply contracts secured until end-2007 / early-2008 
• Wilton 10 to come onstream mid-2007 
• Brownfield opportunities in Europe
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Utilities 

OUTLOOK   

Other markets
• China projects are still in the early phase and are not expected to 

contribute to 2006 performance
• Vietnam power plant will continue to perform well
• Financial close of Fujairah IWPP expected in October 2006
• Continue to pursue power and water treatment opportunities in the GCC
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Marine

120.8  (� 66%)EBITDA ($M)

100.3  (� 79%)EBIT ($M)

18.2ROE** (%)

98.4  (� 69%)PATMI ($M)

1,540.3  (� 68%)Turnover ($M)

• Continuous strong performance

• 40% increase in interim dividend 
payout to 3.5 cents per share

• Annualised ROE at record 18% 

Note:
*Annualised
Figures taken at SembCorp Marine Group level
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Marine

KEY DEVELOPMENTS

• Secured $1.9bn worth of contracts in 1H2006. Orderbook at $6.0bn (as 
of June 30, 2006)

• Delivered two units of 2,600 TEU container vessels for Wan Hai Lines
• Delivered P-50 topsides installation and P-54 marine hull conversion for 

Petrobras
• Delivered 1 jack-up rig to Kristiansand Drilling as well as a semi-

submersible lower hull to Atlantia Offshore
• Expansion and growth in rig building and offshore engineering business 

through acquisition of SMOE and SemBeth land

32

Marine 

OUTLOOK   

• Strong demand for high specification rigs and deepwater drilling units
• Strong fundamentals in floating production market
• Ship repair demand remains strong especially in the specialised market 

of LNG/LPG gas tankers, container vessels and rigs
• Good demand for niche shipbuilding
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Enviro

6.6  (� 12%)EBITDA ($M)

2.4  (� 24%)EBIT ($M)

7.1ROE* (%)

7.1  (� 1%)PATMI ($M)

110.4  (� 5%)Turnover ($M)

Successful entry into waste-to-resource 
through acquisition of

• Jiangsu SembCorp Chunxing Alloy

• SembEnviro KK Asia

Note:
* Annualised
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Waste-to-Resource Partnerships 

JIANGSU SEMBCORP CHUNXING ALLOY
• 50:50 joint venture with China’s largest lead recycler, 

Chunxing Alloy (Group)
• Investment: $80m
• Recovery and sale of processed lead from used lead acid 

batteries (ULAB)
• Existing facilities in 4 locations: Xuzhou, Chongqing, 

Guangzhou, Xiamen
• Construction of new plants in Tianjin and Wuxi in progress. 

Anhui plant in the pipeline
• Target output capacity of 315,000 tonnes per annum of 

lead and lead alloy by 2007

SEMBENVIRO KK ASIA 
• 90% stake in SembEnviro KK Asia, Singapore’s largest 

waste plastics recycler
• Investment: $3.4m
• Recovery and sale of plastic resins to local and overseas 

manufacturers

Jiangsu SembCorp Chunxing Alloy
Lead Production Facility

SembEnv iro KK Asia 
Integrated Plant
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Enviro 

OUTLOOK   
• Highly competitive environment in local municipal waste collection 

sector; now serving 4 out of 9 sectors 
• Contribution from Jiangsu SembCorp Chunxing Alloy from 2H2006 

Group Outlook 
Tang Kin Fei
Group President & CEO
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Outlook 

With the exceptional gains recorded to-date, the Group’s overall 
performance for 2006 is expected to be substantially better than
that of 2005

38

Going Forward 

• A focused Utilities and Marine group with entrenched market 
positions

• Nurturing the Environmental Management business
• Strong core businesses offering sustainable earnings and growth
• Ability to capitalise on emerging and favourable industry growth 

trends
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This presentation contains certain statements that are not statements of historical fact, 
i.e. forward-looking statements. These forward-looking statements are based on current 
expectations, projections and assumptions about future events.  Although SembCorp 
Industries believes that these expectations, projections and assumptions are reasonable, 
these forward-looking statements are subject to the risks (whether known or unknown), 
uncertainties and assumptions about SembCorp Industries and its business operations, 
such as (without limitation) the general economic and business conditions in Singapore, , 
the Asia-Pacific region and elsewhere; currency fluctuations between the Singapore 
dollar and other currencies; governmental, statutory, regulatory or administrative initiative 
affecting our business; industry trends; future levels and composition of our assets and 
liabilities; future profitability of our operations; competition; changes in Singapore tax or 
similar laws or regulations; changes in, or the failure to comply with, governmental 
regulations, including exchange control regulations, if any.

You are advised not to place undue reliance on these forward-looking statements as the 
forward-looking events referred to in this presentation may differ materially or not occur 
due to these risks, uncertainties and assumptions.

Investors should assume that the information in this presentation is accurate only as of 
the date it is issued.  SembCorp Industries has no obligation to update or revise any 
forward-looking statement, whether as a result of new information, future events or 
otherwise, except as required by law.

Disclaimer


