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Message from the   
Group President & CEO

Dear Colleagues, 

Sembcorp is firmly committed to acting responsibly at all times. All Sembcorp employees 

already follow a set of values that guides us as we operate as an integrated business for the 

benefit of our stakeholders with insight and integrity. This set of Business Principles and Code 

of Business Conduct expresses the high standards of behavior and integrity that we require 

from our employees worldwide. These principles and code are intended to support all of us 

in ensuring that our conduct not only remains lawful, but is in line with the high standards 

expected of the Sembcorp brand and team. In addition, we expect suppliers and contractors 

working for Sembcorp to respect and follow this Code.

All Sembcorp employees are accountable to uphold and abide by our Business Principles and 

Code of Business Conduct. If you see or suspect that any unethical behavior has occurred, 

please come forward and contact your supervisor or call the whistle-blowing helpline. 

Also remember that you must not avoid your responsibility due to fear or threats. We are 

committed to ensuring that there is no retaliation against someone who raises any concerns in 

good faith. In every decision we face, let us make integrity our highest priority, and seek the 

same from everyone around us.

By following the letter and spirit of these principles and code, we will all play our part in 

ensuring a strong Sembcorp – a Sembcorp with sustainable businesses that will continue to 

deliver long-term growth, create value for all our stakeholders, and a Sembcorp that we are 

all proud to be part of.

Tang Kin Fei
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BUSINESS PRINCIPLES for Sustainable Growth

BUSINESS PRINCIPLES  
 for Sustainable Growth 
At Sembcorp Industries (Sembcorp), the core values of Insight, Integrity and 
Integral define our approach to sustainable growth and form the foundation 
of Sembcorp’s Business Principles: 

1. Mutually beneficial partnerships based on INSIGHT: Sembcorp builds sustainable 

businesses underpinned by mutually beneficial partnerships based on insight.

 Sembcorp believes in building sustainable businesses that deliver long-term shareholder 

value and growth. It seeks to achieve this through a disciplined and accountable 

approach which includes economic, social and environmental considerations

 Sembcorp believes in leveraging insight and understanding to build mutually beneficial 

partnerships with our customers, employees, suppliers and business partners

 As a vital partner to our customers, Sembcorp applies insight to deliver essential 

solutions for them to do their businesses better or improve their quality of life

 As a vital partner to our employees, Sembcorp respects and aims to provide our 

employees with a fair, inclusive and safe workplace so that each employee has the 

opportunity to develop himself or herself

 As a vital partner to our suppliers and business partners, Sembcorp believes that any 

relationship should be mutually beneficial, and seeks to promote the application of 

these Sembcorp Business Principles in all relationships

2. INTEGRITY in everything Sembcorp does and everywhere Sembcorp operates: 

Sembcorp commits to high standards of behaviour and integrity in everything we 

do and wherever we operate.

 Sembcorp believes in complying with all laws and regulations everywhere we operate

 Sembcorp believes in conducting businesses legally, fairly, honestly and with integrity. 

Sembcorp expects the same from those with whom we do business

 Sembcorp believes that at both corporate and personal level, we must have the 

courage to do the right thing, taking ownership and bearing responsibility for our 

actions and decisions
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3. INTEGRAL to our communities and the environment: Sembcorp believes that as an 

integral part of communities and the environment, we should conduct business in 

environmentally and socially responsible ways, and contribute positively to the local 

communities in which we operate.

 Sembcorp believes in contributing positively, directly or indirectly, to the local 

communities in which we operate

 Sembcorp believes in exercising our duty of care through taking steps towards fostering 

a positive workplace health and safety culture

 Sembcorp believes in the priority of health, safety and environmental (HSE) 

responsibilities and is committed to continuously improving our HSE performance and 

managing HSE risks associated with our activities, products and services
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CODE OF BUSINESS CONDUCT 
Introduction 
Sembcorp’s Code of Business Conduct (the Code) is built on the foundation 
of Sembcorp’s core values and business principles, and each subject covered 
in the Code has been aligned to one of the core values. Each topic below sets 
out the standards of behaviour Sembcorp expects of our employees.

Insight – Mutually beneficial partnerships with Sembcorp’s stakeholders including 

employees and business partners

 Fairness and Opportunity  

Sembcorp provides a fair and equitable workplace environment for all employees

 Harassment  

Sembcorp employees are expected to treat each other with dignity and respect 

 Information Protection and Insider Trading  

Sembcorp employees are expected to safeguard confidential and proprietary 

information and are prohibited from using such information for personal gain

 Protection of Company Assets  

Sembcorp’s assets must be protected and used appropriately

Integrity in everything Sembcorp does and everywhere Sembcorp operates

 Integrity of Information  

Sembcorp employees are expected to record and provide valid, accurate and  

complete information 

 Gifts and Entertainment  

Sembcorp prohibits solicitation of gifts, entertainment, favours or preferential terms 

for personal benefit from any business partners. Acceptance and offer of any gifts in 

cash is also prohibited 

 Conflict of Interest  

Sembcorp employees must always avoid activities that conflict or appear to conflict 

with the interests of the Group

 Corruption and Bribery  

Sembcorp does not offer or accept bribes
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 Facilitation Payment  

Sembcorp does not allow facilitation payments that may be characterised as bribes 

 Competition and Anti-trust Laws  

Sembcorp prohibits employees from contravening anti-trust laws in the country  

of operation 

 Money Laundering Prevention  

Sembcorp employees must comply with anti-money laundering laws and countering 

the financing of terrorism laws

 Political Contribution  

Sembcorp has always been and continues to be politically neutral

Integral to Sembcorp’s communities and the environment 

 Contributing to Our Communities  

Sembcorp is committed to contributing positively to communities where we operate 

 Health, Safety and Environment  

Sembcorp manages HSE responsibilities as our first priority

As employees of Sembcorp, we are expected to adhere to the standards prescribed in the Code 

in the course of our daily activities and dealings with others, both internally and externally. 

As a responsible corporate citizen, Sembcorp complies with all laws and regulations and 

contributes positively to society. The Code requires the commitment from each and every 

employee to uphold the core values and principles of Sembcorp.

The examples found in the Code do not encompass every situation that we may face in the 

course of our employment and the performance of our duties. The Code’s primary purpose 

is to identify specific guiding principles to assist us in making decisions consistent with 

Sembcorp’s core values and principles. Sembcorp employees should refer to the “Guidance 

for Code of Business Conduct” that is available on the Intranet for detailed guidance on the 

application of the Code. 

This Code must be read in conjunction with other corporate policies that provide more 

specific details.
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Who does the Code apply to? 
The Code applies to every employee in all non-listed subsidiaries of Sembcorp, and to all 

joint venture (JV) companies wherein Sembcorp exercises management control. The Code 

also applies to Sembcorp secondees to JV companies where Sembcorp does not have 

management control.

All employees of Sembcorp, irrespective of their positions and functions, are expected to 

fully adhere to the principles contained in the Code. Failure to comply with the requirements 

specified by the Code will be considered a serious misconduct, which will lead to disciplinary 

action and, in extreme cases, dismissal.

In situations where Sembcorp does not have control over a JV entity, efforts should be made 

to continually influence the JV partner to adopt the Code unless the JV company has a similar 

or more comprehensive code in place. 

Suppliers and contractors working for Sembcorp are expected to respect and follow the Code 

in the performance of the contract entered into with Sembcorp.
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Fairness and Opportunity
Sembcorp provides a fair and equitable workplace environment for  
all employees. 

As Sembcorp employees, we should preserve and respect human rights. We must also ensure 

that child labour, forced labour, human trafficking, slavery or related practices are not present 

in any form in our operating locations. 

As a vital partner to our employees, Sembcorp aims to provide employees with a fair, inclusive 

and safe workplace so that each employee has the opportunity to develop himself or herself. 

Sembcorp is committed to developing and maintaining a diverse workforce and creating a 

work environment where every employee is treated with fairness and respect. To this end, we:

 

 Recruit and select employees on the basis of merit, such as qualifications, skills, 

experience and ability, regardless of age, race, gender identity, sexual orientation, 

religion, family or marital status

 Treat each employee fairly and with respect at all times

 Provide opportunities for training and personal development based on employees’ 

needs and strengths to achieve their full potential

 Reward fairly based on performance and contribution
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We must always

 Make decisions on recruitment, selection, development and career progression of 

employees based on merit and business considerations. The criteria for such decisions 

should be transparent to the candidate and take into account qualifications, skills, 

experience, ability and tangible achievements over time

 Comply with all applicable labour and employment laws in all jurisdictions where  

we operate

 Treat everyone with respect

We must never

 Tolerate or encourage any form of discrimination and ensure that the Sembcorp stance 

against discrimination is made known to everyone and reminders are circulated from 

time to time

 Allow age, race, gender identity, sexual orientation, religion, family or marital status 

to influence our judgment when it comes to the recruitment, selection, personal 

development and career progression of employees
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Harassment
Sembcorp employees are expected to treat each other with dignity and respect. 

Sembcorp recognises that harassment on the basis of age, race, gender identity, sexual 

orientation, religion, family or marital status can lead to violation of laws in various jurisdictions 

of our operation. Sembcorp is committed to providing a workplace free from harassment 

and will not tolerate any such conduct on the part of any employee. Employees who are 

concerned that the workplace does not fully comply with this commitment are encouraged 

to raise their concern with the Head of Group Human Resources (Refer to the “Escalation 

Procedures” section of the “Guidance for Code of Business Conduct” for details). 

Harassment is a conduct or behaviour that a reasonable person would consider humiliating, 

intimidating or offensive. It may consist of but not be limited to the following:

 

 Verbal misconduct, such as derogatory comments, slurs, unwanted sexual invitations  

or advances

 Physical misconduct, such as unwarranted or offensive touching, impeding or blocking  

an employee’s movement, or assault

 Visual misconduct, such as derogatory or offensive photographs, posters, cards, 

cartoons, graffiti, drawings or gestures

 Threats and demands that an employee submits to sexual requests in order to keep his 

or her job, or to avoid some other loss, as well as offers of job benefits in return for 

sexual favours

 Retaliatory actions taken against an employee for reporting or threatening to report 

any act of harassment

We must always

 Create a workplace environment that is free from harassment by according respect and 

dignity to all

 If we feel that a person’s action or behaviour is offensive, inform the person, explain 

why it is offensive, and ask that it is not repeated. If we are not comfortable doing 

this or if this approach fails to resolve an issue, we should speak to our supervisor, 

manager or contact the Head of Group Human Resources

 Be prepared to adapt our behaviour according to local practices, provided that such 

behaviour does not breach Sembcorp’s core values
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We must never

 Behave in a manner that appears offensive or humiliating to a reasonable person

 Assume that the culture of the various jurisdictions wherein Sembcorp has operations 

are identical

 Joke or make public remarks relating to age, race, gender identity, sexual orientation, 

religion, family or marital status 

 Distribute or display offensive pictures, images or materials

 Use Sembcorp infrastructure / systems to communicate or distribute materials that are 

derogatory, discriminatory or abusive
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Information Protection and 
Insider Trading
Sembcorp employees are expected to safeguard confidential and proprietary 
information and are prohibited from using such information for personal gain. 

Any information relating to or generated by Sembcorp that is not publicly available 

through independent sources (e.g. newspaper, company website, social media page, SGX 

website) is confidential and proprietary. As Sembcorp employees, we must safeguard any 

information that we have access to in the course of our daily duties or while discharging our 

responsibilities. Any unauthorised disclosure of such information may lead to serious damage 

to Sembcorp’s interest.

Similarly, Sembcorp is committed to respecting the privacy of personal information of our 

employees and business partners and comply with all applicable laws and regulations on  

data protection. If, as employees, we are authorised to have access to such personal 

information, we should exercise reasonable care at all times to ensure that such information  

is used only for purposes as authorised.
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If, as employees, we have access to proprietary and confidential information on Sembcorp 

or any third party that may impact the value of Sembcorp / the third party’s shares which are 

publicly traded, we must remember that insider trading laws prohibit us from making use of 

such information for personal gain or disclosing such information to external parties, including 

family members. Examples of such information are Sembcorp’s results announcements and 

proposed dividends, actual or potential material acquisitions, divestments, mergers, joint 

ventures or major developments in any significant lawsuit.

We must always

 Protect confidential or proprietary Sembcorp information. This obligation applies 

during and even after our employment with Sembcorp

 Keep electronic and paper documents and files containing confidential information in 

a safe place with access limited to only those who are entitled to it

 Obtain appropriate approval from content owners and non-disclosure agreements 

from external parties before releasing information to them

 Ensure that information received from third parties (including customers and vendors) 

is from authorised sources and that information is used in accordance with  

specified conditions

 Implement necessary safeguards to protect personal / private information against risks 

of loss or destruction, or unauthorised access, use, modification or disclosure

We must never

 Disclose any confidential or proprietary Sembcorp information. This obligation applies 

during and even after our employment with Sembcorp

 Provide personal employee information to anyone without appropriate approval

 Conduct background / security checks before ensuring legal permissibility and / or 

without appropriate authorisation or the consent of the individual

 Trade in the securities of Sembcorp or any other company either directly or through 

family members and friends while we are aware of inside information relating to 

Sembcorp or the other company – even if we believe we are not relying on this 

information, this may be construed as insider trading

 Engage in activities to manipulate the price of publicly-listed shares of Sembcorp or 

any related entities
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Protection of Company Assets
Sembcorp’s assets must be protected and used appropriately. 

All employees are responsible for protecting Sembcorp’s assets to ensure that they are used 

in a manner that prevents any damage, waste, theft and unauthorised use. These include 

both tangible and intangible assets like property, equipment, labour, intellectual property or 

proprietary information.

Sembcorp’s intellectual property includes patented inventions, trademarks, designs, business 

processes, policies and procedures. These valuable assets are key to Sembcorp’s strategy for 

growth and sustainability. It allows the company to achieve a competitive advantage. It is the 

policy of the company to secure and protect our intellectual property rights.

Sembcorp’s assets must not be used for purposes unrelated to Sembcorp’s business without 

prior approval from the appropriate authority.

We must always

 Take reasonable care of Sembcorp’s assets at all times, making sure these are not lost 

or put at risk of theft

 Comply with applicable policies, procedures and laws regarding the use and transfer 

of Sembcorp’s assets

 Ensure third parties working with Sembcorp follow established policies, procedures, 

guidelines or practices when dealing with Sembcorp’s assets

 Prevent unauthorised personnel from accessing Sembcorp’s premises

We must never

 Use Sembcorp’s assets, facilities or equipment for personal activities

 Ignore any security alerts or security procedures that safeguard Sembcorp’s assets 
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Integrity of Information
Sembcorp employees are expected to record and provide valid, accurate and 
complete information. 

Recording and reporting any financial or non-financial company information accurately and 

objectively is essential for:

 

 Informing and supporting Sembcorp’s business decisions and actions

 Protecting Sembcorp’s credibility and reputation

 Meeting Sembcorp’s regulatory obligations

 Meeting Sembcorp’s responsibility to shareholders and other external stakeholders

Any information created by us must accurately reflect the underlying transaction. The information 

may be in paper or electronic form and may include:

 Financial information such as accounting records and ledgers that must always conform 

to relevant financial reporting standards and Sembcorp’s accounting and reporting policies

 Other information, both quantitative and qualitative, that is prepared in accordance 

with relevant Group policies and guidelines
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We must always

 Keep accurate and complete company records, reports, accounts and documentation

 Ensure all information necessary for transactions (e.g. company name, registration 

numbers for business licence and tax purposes, postal address, contact person details 

and bank details) with counterparties such as customers, suppliers, agents, consultants 

or JV partners are validated and appropriately approved before these are set up in the 

company’s IT systems

 Ensure that there are no undisclosed or unrecorded (“off the records”) amounts, funds 

or assets

We must never

 Create or include inaccurate / misleading statements in a record, report or  

document intentionally

 Withhold any material information / fact

 Make a false expense claim

 Falsify or assist in the falsification of any document or record, whether financial  

or otherwise

 Conceal or manipulate company records or documents
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Gifts and Entertainment
Sembcorp prohibits solicitation of gifts, entertainment, favours or preferential 
terms for personal benefit from any business partners. Acceptance and offer 
of any gifts in cash is also prohibited. 

Sembcorp employees are strictly prohibited from soliciting gifts, entertainment, favours or 

preferential terms for personal benefit from any business partners with whom we have dealings 

in an official capacity, as this may create a situation of conflict or potential conflict of interest. 

As Sembcorp employees, we must not accept gifts and entertainment from business partners 

that may be construed as kickbacks or bribes to influence business decisions.

Gifts and entertainment may be offered and accepted where they are consistent with 

customary business practices or culture. However, we must always ensure compliance with 

Sembcorp’s Corporate Gifts Policy.

Gifts in the form of cash must not be offered and must be refused at all times, without 

exception. As Sembcorp employees, we must not offer personal benefits to a government 

official or anyone else to obtain unfair advantages in business. Sembcorp strongly supports 

laws prohibiting corruption and bribery and Sembcorp’s stance is set out in the section on 

Corruption and Bribery.
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We must always

 Declare gifts and / or entertainment received in accordance to the Corporate Gifts Policy

 Record all gifts and entertainment offered to government officials, even if the offer  

was declined 

 Obtain prior approval in accordance to the Corporate Gifts Policy for any gift / 

entertainment we wish to offer any business associate to further business relationships

We must never

 Offer, give or receive any gift or entertainment that:

 - Could be construed as a kickback, bribe, payoff or is in violation of any law or other  

 company standards / practices / polices / guidelines

 - Is cash or a cash equivalent, such as a bank cheque or vouchers

 - Is indecent, sexually-oriented or does not comply with Sembcorp’s commitment to  

 mutual respect or could adversely affect Sembcorp’s reputation

 Solicit gifts, favours or preferential terms for personal benefit from any  

business partners

 Offer, give or receive any gift or entertainment with third parties when we are involved 

in or could influence a tender or competitive bidding process with them, unless 

approved in accordance with the Corporate Gift Policy
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Conflict of Interest
Sembcorp employees must always avoid activities that conflict or appear to 
conflict with the interests of the Group. 

All Sembcorp employees are expected to ensure that our personal, social, financial or 

political interests do not in any way prevent us from appropriately discharging our duties  

and responsibilities to the company.

A conflict of interest arises when an employee’s personal interests or personal activities  

result in decisions or actions that compromise, or appear to compromise, the interest of 

Sembcorp. Conflicts of interest can arise in many ways, but some common examples include:

 Holding positions of power with business partners / competitors / customers / 

vendors while working for Sembcorp

 Dealing in a professional capacity with our family1, where the family member is 

either a customer or vendor representative or is in a direct reporting relationship

 Significant investments2 in companies and businesses that are in competition  

with Sembcorp or customers or vendors of Sembcorp

 Accepting gifts, hospitality and entertainment from vendors or other  

business associates

 Pursuing personal gains from Sembcorp’s business opportunities / connections
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We must always

 Obtain appropriate approval for any external engagement, appointments or board positions

 Disclose all activities, financial interests or relationships that may present a conflict of 

interest or is perceived to have a conflict of interest 

 Disclose any engagements and associations with competitors, customers or vendors to 

our immediate supervisor / line manager and obtain written approval

 Abstain from making any decision where we have an interest that influences, or is 

perceived as influencing our ability to make an objective decision and / or fulfil our 

responsibilities to Sembcorp

We must never

 Hold appointments in organisations that have business transactions with Sembcorp 

(including competitors, customers, vendors or contractors, or our own or family 

business) where we are in a position to influence the transactions or where the 

relationship itself creates an actual, potential or perceived conflict of interest

 Hire or directly supervise a family member, unless this has been specifically pre-approved

 Accept gifts, hospitality or entertainment from an organisation or individual involved 

in a bid or tender with Sembcorp

 Invest in a customer if we are responsible for dealings with that customer or supervise 

anyone who has dealings with them

 Invest in a current or prospective vendor if we are involved in their selection, 

evaluation or if we are required to engage in commercial negotiation with them

 Personally pursue or undertake any opportunities that Sembcorp could have an 

interest in or if such opportunities have been identified by virtue of our position at 

Sembcorp or through the use of Sembcorp’s facilities / assets

1 ‘Family’ in relation to a person, includes, but is not limited to, the person’s spouse, children and their 

spouses, siblings and their spouses, adopted child, step-child, parents and parents-in-law, grandparents, 

grandparents-in-law or any other person living in the same household. 

 2 ‘Significant investment’ means an interest or interests in one or more voting shares in a company and the 

total votes attached to that share, or those shares, is not less than 10% of the total votes attached to all the 

voting shares in the company (adapted from the definition of 10% Shareholders in the Singapore Code of 

Corporate Governance 2011).
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Corruption and Bribery
Sembcorp does not offer or accept bribes.

Sembcorp is committed to abiding by all laws and regulations and prohibits authorising, 

offering, giving or promising bribes directly or indirectly (via a third party) to a government 

official or to anyone to induce them to perform their work disloyally or otherwise improperly.

Items considered bribes include cash, cash equivalents, loans, commissions, benefits-in-kind or 

other advantages. Bribery does not include gifts of nominal value given during festive seasons 

out of goodwill, or with the purpose of furthering of existing business relationships or as part 

of local tradition.

The Code forbids paying, offering, asking for, proposing terms for, or accepting bribes 

directly or with the assistance of any organisation or individual. We are strictly forbidden from 

discussing business terms with people who ask for or offer bribes.

Sembcorp does not authorise or condone third parties to engage in bribery or corruption on 

behalf of the company. Sembcorp also considers it essential to create awareness amongst our 

business partners on the stringent requirements of our policy on bribery and corruption.

Breach of anti-corruption laws is a serious offence, which can result in fines for Sembcorp  

and / or our employees and even imprisonment of the employees concerned. Even an 

appearance of a breach of laws relating to bribery and corruption can seriously damage 

Sembcorp’s reputation. Employees will not be penalised for complying with the Code even if 

such compliance may adversely affect the achievement of company targets.

Any Sembcorp employee who receives an offer of bribe must report immediately to their 

manager or make a report through the Whistle-blowing Channel (Refer to the “Escalation 

Procedures” section of the “Guidance for Code of Business Conduct” for details).
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We must always

 Obtain appropriate approval before offering, promising or providing any gifts, personal 

articles or services of high commercial value to an individual outside to the company 

with whom Sembcorp may have existing business relationship for the purpose of 

maintaining good business relationship

 Communicate to business partners Sembcorp’s strict stance on bribery and corruption 

and ensure that the activities of our business partners do not contravene with the 

requirements of the Code

 Report any corruption that comes to our notice at the earliest opportunity so that the 

appropriate response can be initiated

We must never

 Make payment to a business partner that appears disproportionate to the services rendered

 Accept any request for payment that appears suspicious or to a party unrelated to  

the transaction 



26

INTEGRITY in Everything We Do and Everywhere We Operate

Facilitation Payments
Sembcorp does not allow facilitation payments that may be characterised  
as bribes. 

Sembcorp also does not allow facilitation payments made to government officials that are 

aimed at expediting or securing the provision of products or services to which the company is 

legally entitled to. 

Sembcorp employees must not be involved in any activity that is considered illegal in the 

regulatory jurisdiction where it is practised or as per the laws of Singapore.

Please refer to the “Group Fraud Risk Management Policy” for further information on 

“Facilitation Payments”.

We must always

 Report any corruption concerns at the earliest opportunity so that appropriate action 

can be taken on a timely basis

 Reinforce among colleagues and business partners Sembcorp’s position on  

facilitation payments

We must never

 Directly or indirectly, offer, promise or give any gift, payment or other benefit to any 

person, organisation or foreign government officer in order to retain business or achieve 

financial advantage for Sembcorp or gain personal advantage for a Sembcorp employee
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Competition and  
Anti-trust Laws
Sembcorp prohibits our employees from contravening any anti-trust laws in 
our countries of operation. 

Sembcorp is committed to complying with all competition laws (also known as anti-trust laws in 

some countries). These laws protect competition and prohibit anti-competition behaviour such as: 

 Entering into agreements with competitors to fix prices, bid rigging, market segregation 

or artificially limiting supplies

 Exchanging competitively sensitive information with competitors

 Imposing restrictions / conditions on customers or vendors which may contravene 

competition laws

 Mergers and acquisitions for market dominance

The penalties for breaking competition laws can be very severe and resulting in loss of 

reputation and goodwill with customers. Any Sembcorp staff involved may face fines 

personally and be convicted of serious offences under competition laws.

Even in instances where our behaviour may be lawful, Sembcorp prohibits any arrangements 

with competitors that could adversely affect our reputation.

We must make all efforts to ensure that the conduct of our business does not breach any 

provisions of competition laws in the jurisdictions where we operate. If we have the authority 

to set prices, consult with Group Legal on the local regulatory requirements before deciding 

on discriminatory price setting.
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We must always

 Ensure we are familiar with how competition laws impact business in the jurisdictions 

we operate in and consult Group Legal as and when appropriate

 Avoid making any arrangement with Sembcorp competitors that may be interpreted 

as collusion to avoid competition. If we find ourselves in a meeting / gathering, where 

questionable discussions are taking place, we must formally clarify that we consider 

the discussion inappropriate, excuse ourselves at the earliest opportunity and promptly 

inform Group Legal

We must never

 Agree with competitors to fix prices to third parties or agree on matters related to 

pricing mechanism or payment terms

 Intentionally provide any indication on future prices to competitors either through 

customers, industry journals or other means

 Agree with competitors to create segments for customers, territories or markets

 Discuss competitive bids with competitors or collude on a competitive bid

 Agree with a competitor to refuse to deal with a specific customer
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Money Laundering Prevention
Sembcorp employees must comply with anti-money laundering laws (AML) 
and countering the financing of terrorism (CFT) laws. 

Sembcorp believes in complying with all laws and regulations everywhere we operate. We do 

not condone, facilitate or support any activity that is even remotely associated with money 

laundering or financing of terrorism. As Sembcorp employees, we must always be aware of 

and comply with AML and CFT laws and regulations of the jurisdictions in which we operate. 

We must take all reasonable and appropriate actions to identify and assess the integrity of our 

business partners.

Money laundering is the process of concealing illicit funds or making them look as legitimate 

where they are not. This includes concealing the criminal origin of money or other property 

– sometimes called the proceeds of crime – within legitimate business activities. A related 

concern is the financing of terrorism, which include providing or collecting funds directly or 

indirectly, with the intention of or being aware that such funds are likely to be utilised to 

execute terrorist acts.

We must always

 Be aware of Sembcorp’s obligation to report suspicious transactions of any kind

 Take reasonable and appropriate actions to assess the integrity of our business 

partners, customers and suppliers

 Contact Group Legal if a potential business partner refuses to provide information 

about its identity, ownership or transaction details when they are requested

We must never

 Do business with anyone known or suspected of wrongdoing unless those suspicions 

are appropriately reviewed and resolved
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Political Contributions
Sembcorp has always been and continues to be politically neutral. 

It is Sembcorp’s general policy to be politically neutral and not to contribute funds or non-

monetary support to any political party, politician, elected official or candidate for public office in 

any country or jurisdiction. However, Sembcorp may express views on policy matters that directly 

affect the company’s interests and operations.

As Sembcorp employees, we may decide to participate in our country’s political process as an 

individual. However, such participation, including contributions of time and money, must be done 

on our own account. Our political views must always be expressed as personal opinion and never 

the views of the company.

 

Please refer to the “Group Fraud Risk Management Policy” for further information on 

“Political Contributions”.

We must always

 Act in accordance to the requirements of the Code and applicable laws relating to 

anti-corruption in the jurisdictions where we operate when dealing with a political 

party, politician or candidate for public office

 Obtain appropriate approval before participating in the capacity of a Sembcorp 

representative, in any political event or activity organised by or on behalf of a political 

party or politician

We may be involved in events or activities organised by a political party, politician or candidate 

for public office if:

 Our participation in the event is for business briefing only

 The activity is a corporate social responsibility (CSR) event organised by the political 

party and the activity is aligned with Sembcorp’s CSR policies and initiatives
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INTEGRITY in Everything We Do and Everywhere We Operate

We must never

Be involved in political activities or make contributions that include:

 Funding or hosting functions or events organised by or associated with any political 

party or politician using Sembcorp facilities or resources with the explicit purpose of 

raising funds which is known to be used for a purpose that does not involve the society 

at large

 Paying wages or salaries of a Sembcorp employee working for a party or candidate 

during normal working hours (but not if the employee takes paid leave to work for the 

party or candidate)

 Using any Sembcorp facilities or resources for the benefit of a political party, political 

candidate or organisations they are directly or indirectly connected to

 Using our position in Sembcorp to influence others to make political contributions or 

support any political parties or politicians



INTEGRAL to Our Communities  
and the Environment

Code of Business Conduct
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INTEGRAL to Our Communities and the Environment

Contributing to  
Our Communities
Sembcorp is committed to contributing positively to communities where we operate

Sembcorp recognises the value of doing business responsibly while contributing positively 

to the local communities. We believe that managing the impacts of our operations and 

supporting the communities we operate in is important in order to achieve long-term 

sustainable success.

In terms of charitable contributions and community investments, Sembcorp is focused 

on fostering environmental stewardship as well as improving the quality of life for the 

communities in which we operate. To assist local management in choosing the right 

initiatives, the CSR Framework provides guidelines to ensure that proposals are evaluated on 

a consistent basis and are focused on initiatives that are beneficial to Sembcorp’s business as 

well as to the community at large.
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INTEGRAL to Our Communities and the Environment

We must always

 

 Assess and responsibly manage the impact of our business to the community 

 Seek to engage our stakeholders and nurture open communication in the communities 

that we operate in

 Ensure that all charitable contributions and community investments:

 - Are lawful and not made to secure any improper advantage

  - Are properly recorded in the company’s books

 - Focus on issues and opportunities that are relevant to both our business and to the  

 stakeholders important to our business success

 - Make a real difference and achieve real outcomes / progress

We must never

 Embark on any single or collective charitable contributions or community investments

  - Prohibited by law or regulation

 - Sponsored by organisations which hold contrary beliefs and values to Sembcorp

 - In support of a religious organisation whose principal aim is to propagate a particular  

 faith or belief or that only benefits one religion



35

INTEGRAL to Our Communities and the Environment

Health, Safety and 
Environment
Sembcorp manages Health, Safety and Environmental (HSE) responsibilities as 
our first priority. 

Sembcorp is committed to continuously improving our HSE performance and managing 

HSE risks associated with our activities, products and services. Sembcorp also aims to 

consistently meet environmental standards in the communities we operate in. Sembcorp 

believes in operating our facilities in a responsible manner, protecting the environment by 

reducing emission to air, water and noise and produces less waste, as well as promoting 

environmentally friendly waste management practices. 

Sembcorp has integrated HSE consideration into all aspects of our business operations with 

the aim to meet the principles of our “4 ZEROS Target”:

 Zero Non-compliance

 Zero Damage to Environment

 Zero Damage to Assets 

 Zero Harm to People
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INTEGRAL to Our Communities and the Environment

As Sembcorp employees, we must conform to the Group HSE Policies and Guidelines. Any 

local legislation on HSE will supersede these guidelines in the event of any conflict. However, 

where local legislations do not require an adequate level of HSE performance, activities must 

be consistent with Group HSE Policies and Guidelines and other relevant international HSE 

standards, practices and guidelines.

We must understand and appreciate that HSE compliance is more than following rules. 

All employees should work towards minimising the occurrence of hazardous situations by 

embracing and practising behavioral observations and positive intervention. 

We must always

Conform to Group HSE Policies, standards and practices

Maintain general good housekeeping and pollution prevention practices

Be responsible for our safety, health and welfare while at work through the use of 

suitable appliances or personal protective equipment in compliance with applicable 

requirements and guidelines

Be responsible for stopping any unsafe HSE act and / or conditions; or refuse to work in 

an unsafe work environment which may lead to imminent risk to ourselves and / or others 

Feedback on HSE incidents and non-conformance in accordance to Group HSE 

Management System and requirements

We must never

Commence work in any form when we may be incapacitated by use of alcohol or 

drugs (whether illegal, legal or prescribed)

Interfere or misuse any appliance, personal protective equipment or other means 

provided for securing safety, health and welfare of persons at work

Work in an unsafe work environment or unsafe manner which may lead to imminent 

risk to ourselves or others
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INTEGRAL to Our Communities and the Environment

Interpretation of the Code

Sembcorp employees should refer to the “Guidance for Code of Business Conduct” available 

on the Intranet for detailed guidance on the interpretation and application of the Code. 

Obtaining Clarification and Guidance 

For clarification on the interpretation on the Code, you may consult:

Your supervisor or manager

Group Human Resources Department

Group Governance representatives

Subject matter experts e.g. Group Legal for matters on legality of issues

Or send an email to scibizconduct@sembcorp.com for assistance.

Reporting Non-compliance / Code Violation 

Everyone at Sembcorp has the implicit responsibility to speak up whenever there is any 

concern that an action on our part may lead to the violation of the Code. We must have the 

courage to speak up and strive to do the right thing. If we become aware of any breach or 

potential breach of our Code, whether it relates to us, our manager, or anyone else, we must 

report it immediately. 

Such cases should be reported to the Head of Group Internal Audit, via the following 

channels: 

Email: gia.cases@sembcorp.com

Telephone: (65) 6822 2182

Fax: (65) 6822 2182

mailto:scibizconduct%40sembcorp.com?subject=
mailto:gia.cases%40sembcorp.com?subject=
http://intranet.sembcorp.net/gia/Whistle%20Blowing/default.aspx
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