
B. Our Performance (cont’d)

B5. Earnings Per Share

 Group 

(S$ million) 2021 2020

a. Profit / (Loss) attributable to owners of the Company:
Continuing operations:

Profit attributable to equity holders of the Company 279 157

Less: Profit attributable to perpetual security holders of the Company – (17)

279 140

Discontinued operation:

Loss from discontinued operation, net of tax attributable to owners of the Company – (1,154)

Profit / (Loss) for the year attributable to owners of the Company 279 (1,014)

b. Weighted average number of ordinary shares (in million)
Issued ordinary shares at January 1 1,781 1,786

Effect of performance shares and restricted shares released 4 3

Effect of own shares held (1) (4)

Weighted average number of ordinary shares 1,784 1,785

Adjustment for dilutive potential ordinary shares

 – performance shares 15 8

 – restricted shares 7 7

Weighted average number of ordinary shares adjusted for  
all dilutive potential shares 1,806 1,800

c. Earnings per ordinary share (cents)
 – basic1 15.63 (56.81)

 – diluted2, 3 15.44 (56.81)

Earnings per ordinary share (cents) – Continuing operations
 – basic1 15.63 7.84

 – diluted2 15.44 7.78

1 Basic earnings per share is calculated by dividing the profit or loss attributable to ordinary shareholders of the Company (excluding perpetual security 
holders) by the weighted average number of ordinary shares outstanding during the year, adjusted for own shares held.

2 Diluted earnings per ordinary share is calculated by dividing the weighted average number of ordinary shares outstanding adjusted for the effects of all 
dilutive potential ordinary shares. The Company has two categories of dilutive potential ordinary shares: performance shares and restricted shares.

3 In computing the 2020 fully diluted earnings per ordinary shares, the weighted average number of shares was not adjusted for the effects of all dilutive 
potential ordinary shares as at December 31, 2020 as these potential ordinary shares were antidilutive.

B6. Share-based Incentive Plans
This section sets out details of the Group’s share-based remuneration arrangements, including details of the Company’s 
PSP and RSP, collectively known as Share Plans. The Company’s 2020 Share Plans was approved and adopted by the 
shareholders at an Annual General Meeting of the Company held on May 21, 2020.

To accelerate the Group’s transformation from Brown to Green, the Board has approved a long term 5-year Transformation 
Incentive plan (PSP-TI). The PSP-TI’s performance targets are aligned to the execution of the Environmental, Social, and 
Governance (ESG) transformation targets laid out in the 2025 Strategy Plan.

Accounting policies
Equity settled share-based incentive plan
The fair value of the compensation cost is charged to the profit or loss with a corresponding increase directly in equity. 
The fair value is measured at grant date and amortised over the service period to which the performance criteria 
relates and during which the employees become unconditionally entitled to the shares.

For awards granted with market-based performance conditions, market-based performance conditions are taken 
into account in estimating the fair value. For awards granted with non-market-based performance conditions, the 
compensation cost is estimated on a basis that the amount fairly reflects the manner in which the benefits will accrue 
to the employee over the service period to which the performance period relates.

At the balance sheet date, the Group revises its estimates of the number of performance-based shares that the 
employees are expected to receive based on the achievement of non-market performance conditions and the number 
of shares ultimately given. It recognises the impact of the revision of the original estimates in employee expense, with 
a corresponding adjustment to equity over the remaining vesting period.

The share-based payments reserve relating to the performance shares released is transferred to share capital when 
new shares are issued. When treasury shares are issued, the cost of treasury shares is transferred to share-based 
payments reserve.

In the Company’s separate financial statements, the fair value of performance shares and restricted shares granted to 
employees of its subsidiaries is recognised as an increase in the cost of the Company’s investment in subsidiaries, with 
a corresponding increase in equity over the vesting period.

Cash settled share-based incentive plan
The Group recognises a liability and an expense for bonuses and profit-sharing, based on a formula that takes into 
consideration the share price of the Company. The Group recognises a provision when contractually obliged to pay 
or where there is a past practice that has created a constructive obligation to pay. The liability takes into account the 
performance achieved for the year and the probability of achieving the performance conditions in the future.

Until the liability is settled, the Group will re-measure the fair value of the liability at each balance sheet date and at 
the date of settlement with any changes in fair value recognised in profit or loss for the period.

Key estimates and judgements
The fair value of equity-related compensation is measured using the Monte Carlo simulation method as at the date 
of the grant. The method involves projecting future outcomes using statistical distributions of key random variables 
including the share prices and volatility of returns. This model takes into account the probability of achieving the 
performance conditions in the future.
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