
B. Our Performance (cont’d)

B6. Share-based Incentive Plans (cont’d)

a. Equity-settled share-based incentive (cont’d)

SCI PSP
PSP awards granted have both market-based and non-market-based performance conditions. The Committee review 
achievement of the performance targets annually. For the period 2018 to 2020, as the result of not achieving the 
targets, no PSP shares granted were vested.

The total number of performance shares in awards granted conditionally and representing 100% of targets to be achieved, 
but not released as at December 31, 2021, was 14,297,428 (2020: 7,682,784). Based on the achievement factor, the 
actual release of the awards could range from zero to a maximum of 22,348,888 (2020: 11,524,176) performance shares.

SCI RSP
Of the restricted shares released, 420,456 (2020: 269,972) restricted shares were cash-settled. The remaining 
restricted shares were released via the issuance of treasury shares.

The total number of restricted shares outstanding, including award(s) achieved but not released, as at December 31, 
2021, was 6,307,724 (2020: 10,512,748). The RSP balances represent 100% of targets achieved, but not released 
subject to individual performance and fulfilment of service conditions at vesting. The actual release of the awards is 
a maximum of 6,307,724 (2020: 10,512,748) restricted shares.

Awards for the performance and corporate objectives achieved in 2021 will be granted in 2022 (2020: achieved in 
2020 will be granted in 2021).

The fair values of the performance and restricted shares are estimated using a Monte Carlo simulation methodology 
at the grant dates.

PSP
 Date of Grant 

May 31, 2021 May 31, 2021 August 6, 2021 2020

Fair value at measurement date S$2.841 S$2.601 S$1.67 NA

Assumptions under the  
Monte Carlo model

Share price S$2.23 S$2.23 S$2.00 NA

Expected volatility 36.5% 36.5% NA NA

Risk-free interest rate 0.4% 0.6% 0.4% – 1.3% NA

Expected dividend 3.9% 4.2% 3.7% NA

1 Fair value computed based on different performance periods.

RSP
 Date of Grant 

March 30, 2021 May 31, 2021 February 27, 2020

Fair value at measurement date S$1.78 S$2.15 S$1.81

Assumptions under the Monte Carlo model
Share price S$1.86 S$2.23 S$1.90

Expected volatility 35.5% 36.5% 23.4%

Risk-free interest rate 0.58% 0.47% 0.77% – 0.96%

Expected dividend 4.9% 4.2% 3.5%

b. Cash-settled share-based incentive
Based on achievement, the non-managerial participants of the Group will receive a cash-settled notional restricted 
shares award known as the Sembcorp Challenge Bonus.

There were no restricted shares awarded and paid under Sembcorp Challenge Bonus during the year. In 2020, with 
the ERCC’s approval on the achievement factor for performance targets for the performance period 2019, a total of 
S$0.9 million, equivalent to 440,335 notional restricted shares, were awarded and paid.

B7. Assets Held for Sale

Accounting policies
Assets or disposal groups are classified as assets held for sale and measured at the lower of carrying amount and fair 
value less costs to sell if they are expected to be recovered principally through a sale transaction rather than through 
continuing use.

Any impairment losses on initial classification and subsequent gains or losses on re-measurement are recognised in 
profit or loss. Subsequent increases in fair value less costs to sell are recognised in profit or loss (not exceeding the 
accumulated impairment loss that has been previously recognised).

a. As at December 31, 2020, the carrying value of CSE Holding Pte Ltd, a wholly owned subsidiary, of S$30 million 
was classified as asset held for sale as the conditions precedent in the conditional agreement to divest its entire 32% 
stake in joint venture company Shenzhen Chiwan Sembawang Engineering Co (CSE) to Chixiao Enterprise Co were 
substantially met. The total gross consideration was RMB150 million (approximately S$30 million). The Group’s share 
of the cumulative translation gain of S$3 million has been realised in profit or loss upon the completion of the sale 
on February 5, 2021.

b. On February 6, 2020, the Group divested 100% of their interest in the water business in Chile, which was classified 
as asset held for sale as at December 31, 2019. Upon completion of sale, the Group realised its share of the 
cumulative translation loss of S$31 million in profit or loss.
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