
C. Our Funding
In 2021, the Group has tapped into new sources of financing, repositioning to transform its portfolio from brown to 
green. The Group issued its inaugural Green Bonds and sustainability-linked notes during the year. Please refer to Note 
C5 for further details.

Equity value as at December 31, 2021 is enhanced by the profit for the year and the favourable fuel price for the fuel oil 
swaps as well as appreciation of RMB, USD and GBP against SGD.

C1. Capital Structure
Capital management
The Group maintains a disciplined approach to capital management. The Group seeks to optimise the overall portfolio, 
maintain investor, creditor and market confidence, fund future developments and growth, while at the same time maintain 
an appropriate dividend policy.

The Group’s policy is to borrow centrally using a mixture of long-term and short-term capital market issues and borrowing 
facilities to meet anticipated funding requirements. These borrowings, together with cash generated from operations, are 
loaned internally or contributed as equity to certain Group entities.

Capital is defined as equity attributable to the equity holders.

The Group’s debt-to-capitalisation ratio as at the balance sheet date was as follows:

 Group 

(S$ million) Note 2021 2020

Debt C5 7,391 7,728

Total equity 3,918 3,476

Total debt and equity 11,309 11,204

Debt-to-capitalisation ratio 0.65 0.69

There were no changes in the Group’s approach to capital management during the year except as disclosed above.

Some of the Group entities are required to maintain a certain ratio of net borrowings to net assets and level of leverage 
under their respective loan arrangements with banks. These externally imposed capital requirements have been complied 
with as at the respective balance sheet dates.

C2. Share Capital and Treasury Shares

Accounting policies
Share capital
Ordinary shares are classified as equity.

Incremental costs directly attributable to the issuance of new ordinary shares and share options are deducted against 
the share capital account, net of any tax effects.

Repurchase, disposal and re-issue of share capital (treasury shares)
When the ordinary shares are reacquired by the Company, the consideration paid is recognised as deduction from 
equity, presented as reserve for own shares (Note C3). Reacquired shares are classified as treasury shares.

When the treasury shares are subsequently sold or re-issued, the cost of the treasury shares is reversed from reserve 
for own shares account and the realised gain or loss on the transaction is presented as a change in equity of the 
Company. No gain or loss is recognised in profit or loss.

 Number of shares 

Issued Share Capital Treasury Shares

At January 1, 2020 1,787,547,732 1,966,276

Treasury shares purchased – 8,152,100

Treasury shares transferred pursuant to restricted share plan – (3,879,603)

At December 31, 2020 1,787,547,732 6,238,773

Treasury shares purchased – 6,780,700

Treasury shares transferred pursuant to restricted share plan – (5,503,947)

At December 31, 2021 1,787,547,732 7,515,526

The holders of ordinary shares are entitled to receive dividends as declared from time to time and are entitled to one vote 
per share at meetings of the Company. All shares rank equally with regard to the Company’s residual assets.

Issued and paid up capital
As at December 31, 2021, the Company’s issued and paid up capital excluding treasury shares comprised 1,780,032,206 
(2020: 1,781,308,959) ordinary shares.

Treasury shares
During the year, the Company acquired 6,780,700 (2020: 8,152,100) ordinary shares in the Company by way of on-
market purchases. 5,503,947 (2020: 3,879,603) treasury shares were re-issued pursuant to the Restricted Share Plan 
(RSP).

As at December 31, 2021, the Company held 7,515,526 (2020: 6,238,773) of its own uncancelled shares as treasury 
shares that may be re-issued upon the vesting of performance shares and restricted shares under the Performance Share 
Plan (PSP) and RSP respectively.

C3. Other Reserves

 Group  Company 

(S$ million) Note
December 31, 

2021
December 31, 

2020
December 31, 

2021
December 31, 

2020

Distributable
Reserve for own shares (15) (11) (15) (11)

Non-distributable
Foreign currency translation reserve (a) (401) (475) – –

Capital reserve (b) 156 160 – –

Merger reserve (c) 29 29 – –

Share-based payments reserve (d) (5) (10) 5 *

Fair value reserve (e) 40 60 – –

Hedging reserve (f) 48 (132) – –

Cost of hedging reserve (g) – (1) – –

(148) (380) (10) (11)
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C. Our Funding (cont’d)

C3. Other Reserves (cont’d)

Type of other reserve Nature

a. Foreign currency  
translation reserve

Comprises:

i. foreign exchange differences arising from translation of the financial statements of 
foreign entities,

ii. effective portion of the hedging instrument which is used to hedge against the 
Group’s net investment in foreign entities, and

iii. translation of foreign currency loan used to hedge or form part of the Group’s net 
investments in foreign entities.

b. Capital reserve Comprises:

i. acquisitions and disposals with non-controlling interests that do not result in a 
change of control, capitalisation of accumulated profits for the issue of bonus shares, 
capital reserve (net of goodwill) on consolidation and equity accounting,

ii. asset revaluation reserve, capital redemption reserve, convertible loan stock reserve,

iii. transfer from revenue reserve in accordance with the regulations of the foreign 
jurisdiction in which the Group’s subsidiaries, associates and joint ventures operate, 
and treasury shares of a subsidiary, and

iv. recognition of call options issued to non-controlling interests of subsidiaries.

c. Merger reserve The difference between the values of shares issued by the Company in exchange for the 
value of shares acquired in respect of the acquisition of subsidiaries accounted for under 
the pooling-of-interest method.

d. Share-based  
payments reserve

Represents the cumulative value of services received from employees recorded on grant of 
equity-settled share options, performance shares and performance-based restricted shares.

e. Fair value reserve Includes the cumulative net change in the fair value of equity investments designated at 
FVOCI until the investments are derecognised. This does not include impairment losses 
recognised in profit or loss prior to January 1, 2018.

f. Hedging reserve The effective portion of the cumulative net change in the fair value of cash flow hedging 
instruments related to hedged transactions that have not yet occurred.

g. Cost of hedging reserve Represents the change in fair value of the forward element for the forward exchange 
contracts (‘forward points’) for funding purposes, which is accounted for in cost of 
hedging reserve.

C4. Dividends

Accounting policies
Dividends
Dividends on ordinary shares are recognised when they are approved for payments. Dividends on ordinary shares and 
redeemable preference shares classified as equity are accounted for as movements in revenue reserve.

A liability to distribute non-cash assets as dividend to its owners is measured at the fair value of the assets to be 
distributed. The differences between the carrying amount of the assets distributed and the carrying amount of the 
dividend payable is recognised in profit or loss.

Perpetual Securities
Perpetual securities do not have a maturity date and the Company is able to elect to defer making a distribution, 
subject to the terms and conditions of the securities issued. Accordingly, the Company is not considered to have a 
contractual obligation to make principal repayments or distributions in respect of its perpetual securities issue and the 
perpetual securities are classified and presented as equity. Distributions are treated as dividends which are directly 
debited from equity. Incremental costs directly attributable to the issuance of perpetual securities are deducted 
against the proceeds from the issue.

Dividend Paid

 Group and Company 

(S$ million) 2021 2020

Interim one-tier tax-exempt dividend of 2 cents per share in respect of year 2021 (2020: 
nil per share in respect of year 2020) 36 –

Final one-tier tax-exempt dividend of 4 cents per share in respect of year 2020 (2020: 3 
cents per share in respect of year 2019) 71 54

107 54

Subject to the approval by the shareholders at the next Annual General Meeting, the directors have proposed a final 
ordinary one-tier tax exempt dividend of 3 cents per share (2020: one-tier tax exempt dividend of 4 cents per share). This 
amounts to an estimated net dividend of S$53 million (2020: S$71 million) in respect of the year ended December 31, 
2021, based on the number of issued shares as at December 31, 2021.

The proposed dividend of 3 (2020: 4) cents per share has not been included as a liability in the financial statements.

Perpetual Securities Distribution
In 2020, the Company redeemed and cancelled all outstanding perpetual securities with value of S$818 million, including 
accrued distributions of S$17 million.

Special Distribution
On September 11, 2020, the Company demerged its Marine segment by effecting a distribution in specie of all the 
ordinary shares in the issued share capital of SCM (as disclosed in Note G6). The Group’s carrying value and Company’s 
cost of investment of these SCM shares at date of the Distribution, were S$2,561 million and S$2,248 million, respectively.

The Distribution was measured at fair value using the closing price of the SCM shares of S$0.182 prior to the Distribution, 
amounting to S$1,597 million, equivalent to approximately S$0.89 per SCI share, based on 1,786,431,697 SCI shares in 
issue (excluding 1,116,035 treasury shares) as at September 11, 2020.

Distribution at fair value less transaction costs of S$6 million resulted in loss on the Distribution of S$970 million recognised.

C5. Interest-bearing Borrowings

 Group 

(S$ million) Note
December 31, 

2021
December 31, 

2020

Current liabilities
Non-convertible debentures 11 11

Secured term loans (a) 601 477

Unsecured term loans (b) 142 105

Total 754 593

Non-current liabilities
Non-convertible debentures 154 167

Secured term loans (a) 2,574 3,018

Unsecured term loans (b) 3,909 3,950

Total 6,637 7,135

Total interest-bearing borrowings (measured at amortised cost) 7,391 7,728
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